Appendix A

Partnership Scrutiny Work Programme 24/25

Detailed Scoping Documents will come forward to each relevant committee prior to membership of Task and Finish Groups being agreed.

To review the scope of the Sub-Regional Leisure Facilities | SHDC — ClIr Gary Taylor John Leach Phil Perry July — September 2024

offer to review and comment on the scope for an aligned | BBC — ClIr Sarah Sharpe

sub-regional Leisure Facilities offer. ELDC — Cllr Graham Marsh

Enviro Crime Enforcement Contract to review the | SHDC — Clir Anthony Casson | John Leach Christian Allen October 2024 - February
operation and to look at performance and the benefits | BBC — Clir Callum Butler 2025

being delivered/achieved. ELDC - Clir Martin Foster

Annual Scrutiny of the Partnership The approved | SHDC — Clir Nick Worth Robert Barlow James Gilbert September — December
business case demonstrated a number of opportunities for | BBC — Clir Anne Dorrian 2024

the South and East Lincolnshire Councils Partnership. | ELDC — Clir Craig Leyland 2 months

Progress on these identified opportunities form the basis

of this annual joint scrutiny of the Partnership that was

agreed as part of the MoA.




